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Name in Full : Deloitte Touche Tohmatsu LLC Head Office: 3-2-3, Marunouchi, Chiyoda-ku, Tokyo 100-8360
Establishment : May 1968 Telephone: +81-3-6720-8200
Capital : 1,008 Million Yen Telefax: +81-3-6720-8205
President : Taisei Kunii E-mail: info_oda_infra@tohmatsu.co.jp
Employees 6,821 (as of February 2020) Website: http:// www.deloitte.com/jp/en
Clients Ministry of Land, Infrastructure , Transport and Tourism

Japan International Cooperation Agency
Ministry of Economy, Trade and Industry and other government agencies
Private companies

Providing Services

B Deloitte’s cross-sector services to both public and private entities

Across the wide range of industries, we have been providing comprehensive services to private companies and
government agencies. Utilizing Deloitte’s knowledge and expertise in strategic planning, financial and economic
analysis and project implementations, we support ODA and overseas expansion of private companies.
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For Private Companies

Business in emerging
markets

Data collection survey
Market research
Selecting target
countries and regions
Business strategy and
operation planning
Branch/subsidiary
establishment
Planning operations
PMO

Assisting applications
for PPP projects and
implementations

B Deloitte Offices
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Project Achievement,”Technical Expertise
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For Government
Agencies

Promotion of high-quality
infrastructure export

+ Data collection
Feasibility studies

+ Formulating master
plans

Institutional reform and
designs
Projectimplementations
Proposing and assisting
project formulations
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For Private Companies
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el it [y « Competitor analysis

» Priority sector analysis

* Market entry strategy
Client (e.g.)

Multinational conglomerate

& Strategy Development
@ °© Planning new business category
utilizing ICT
« Selecting target countries
« Priority sector analysis
Client (e.g.)
Internet contents provider

Business expansion through

ODA Schemes

» Matching specific technology with
need of developing country

* Business/entry strategy

Client (e.g.)

Manufacturer
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For Goverment Agencies

ODA Project Operation

Project implementation/management
for JP government ODA projects
Project (e.g.)

Supporting State-owned energy
enterprise in Uzbekistan etc.

Master Plan Development
Developing master plans at national,
regional, sector/subsector levels
Project (e.g.)

Energy sector, Transport sector, Urban
planning etc.

Policy & Regulation
Development/Re-construction
Reviewing policy & regulation/
Development support and re-
construction

Project (e.g.)

Financial sector review for Ukraine etc.
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