INdeX STRATEGY Index Strategy

Company Profile

Name in Full : Index Strategy, Inc. Head Office: 23F Shiroyama Trust Tower, 4-3-1 Toranomon, Minatoku, Tokyo,
JAPAN

Establishment : 2021 Telephone: +81-3-6435-9958

Capital : JPY 10 million Telefax: +81-3-5408-4443

President : Uemura KIMIKAZU E-mai | : i s@index-group. co. jp

Employees 78 (as Index Group) Website: https://index-group. co. jp/index—strategy/
Clients Chuo University Spiber Inc.

(as Index International Christian University Takatori Town, Nara Prefecture etc.

Group) Japan International Cooperation Agency
Services

With our Index Group’ s philosophy of “SHIKKAI (Japanese-style project
management)” , we are a recognized pioneer of project management in the
construction industry in Japan, with total sales of 1.5 trillion Japanese
Yen (15 Billion US Dollars) both in Japan and overseas (as of March 2021).
We have the capability and adaptability to effectively develop PPP (Public—
Private Partnership) projects from early stages, with a wide range of PPP
project achievements both in social and civil infrastructure. With a firm
mission as Index Group, we are committed to contribute to the achievements
of the SDGs (Sustainable Development Goals) through our business in an
environmental ly and socially responsible manner.

Considering that PPP is becoming the mainstream for infrastructure
investment especially in emerging countries, we are committed to the
development of social and civil infrastructure through PPP across the wor ld.
Our expertise includes i) Project Formulation & Structuring ii) Feasibility
Study (F/S) iii) Contract Preparation & Negotiation and iv) Project
Monitoring.
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Our expertise and roles

We provide a complete and integrated approach to solution delivery that encompasses project management for both civil and
social infrastructure through Public—Private Partnerships (PPP), specializing in planning, coordinating and executing a
wide variety of projects in accordance with specific requirements and needs by public, private and service users.
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Contact: Mrs. Airi IKEDO / Director of Index Strategy, Inc. Email: is@index-group. co. jp



