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IT Platform Services for various clients

Nomura Research Institute, Ltd. (NRD) is the largest economic research and consulting firm in Japan, and a meniber of the
Nomura Group. Established in 1965, the firm now employs over 13,000 people. It owns ten subsidiaries in Japan and multiple
subsidiaries overseas, in India, New York City, Dallas, London, Seoul, Shanghai, Beijing, Hong Kong, Moscow, Taipei, the

Philippines, Singapore, and Jakarta.
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Stage 3

2. Development of 3. Preparation of 4. Acquisition, 5, After acquisition
business model business plan JV agreement, etc and JV agreement

NRI has an extensive track records of conducting consulting and research on business in Africa for both companies and public

agencies.

Clients’ requests Project examples and clients Area
Investment environment M&A support to enter markets in Africa All over Africa
studies Car company, Tire companny, and Trading firms
Market research and support for marketing strategies South Africa
“.'k‘l Gﬂllv S".ted“ Air conditioner manufacturer, ship company, -
agricultural equipment manufacturer Tanzania
Business model studies Business model establishment for prospective markets All over Africa

Power companies, Heavy industry manufacturer

Agency management

Support management for agencies
Air conditioner manufacturer, Tire company

All over Africa
withIndia, Middie East

Benchmark studles

Competitor studies
Trading firms, ICT companies, Car manutacturers, General
electric products manufacturers
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